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WHO WE ARE?

Introduction to Next 
Agents

WHAT IS FUTURE 
THINKING?
“What is” to “what if”?

TOOLS: SCENARIO & 
FUTURES WHEEL
Tools for Future Thinking

OPPORTUNITIES 
PURPOSE VS TRADITION 
Current trends and 
underlaying opportunities

Agenda

Q&A

Question & discussion



Chat Manager

On Go! fill in blanks in chat:
I am _______________ from ___________________.

Edit your name under Participants. If possible leave camera on and mute yourself.



WELCOME
We are NEXT AGENTS



Delivering value  
that is relevant to  
humans and the planet,  
today and in the future
We have an integrated approach to design, business, 
and innovation, delivering value where is relevant.



T E C H N O L O G YB U S I N E S S

S U S TA I N A B I L I T YF U T U R E  T H I N K I N G

VA L U E  F O R   
H U M A N S  A N D  P L A N E T

Agents of tomorrows 



We work 
across Europe
We are a consulting boutique focused on the 
development of growth capabilities, such as 
innovation management, future thinking, and 
sustainability lead innovation. 

We have 3 locations across Europe in Portugal, 
Poland and Sweden.



Welcome to  
the future



WHAT IS  
FUTURE THINKING
From “What is” to “What if”?



Hits and misses
Can you recall in the past five years instances when you: 

•  …were too late in seeing key trends and turning points?  
• …were ahead of external changes or internal 

developments?? 

Source: S. Day, George and Schoemaker, Paul J.H. , See Sooner Act Faster, MIT Press 2019.

Threat Opportunity

Seen too late and 
had to react

Scramble to catch 
up

Missed chances

See in time to act Problem avoided Upside created



From What is

From a linear approach of past, present and future, that 
tries to pin down and predict one outcome, which turns out 
to be incorrect… 

PAST PRESENT FUTURE



To What if

Moving to a plural approach - to allow for different 
scenarios to sit alongside to present an array of 
opportunities and solutions. As the practice of Future 
thinking is not about predicting a future but exploring a 
variety of possible outcomes.   

 

PAST PRESENT

FUTURES

Trends

PAST PRESENT



"What we are interested in, 
though, is the idea of possible 
futures and using them as tools 

to better understand the 
present and to discuss the kind 
of Future people want, and, of 

course, ones people do not 
want."

Speculative Everything, Anthony Dunne, Fiona Raby



TOOLS
Practical tools for Future Exploration



Draw an alien…
30 seconds



TRADITIONAL STRATEGIC PLANNING SPECULATIVE FUTURES

Speculation

PAST
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Scenario Planning
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Scenario Thinking

Tools - Scenario Thinking

Driving force A 
(strong)

Driving force A 
(weak)

Driving force B 
(strong)

Driving force B 
(weak)



Scenario Thinking 
When to use it?

Im
pa

ct

Uncertainty
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BSR  
Doing Business in 2030



• Strategic intent: something you have to decide on 
and can make a difference. 

• Vital importance: What keeps you wake at night?  
• Not “how does x looks like”, this is not about 

curiosity it is about building knowledge. 
• “Should we expand to the Scandinavian market in 

the next 5 years?” 
• “Should we build a research facility in Portugal in 

the next 10 years?”

A good  
question?

Tools - Scenario Thinking



• Standard reports are for standard companies 
• Research is 99% of the fun, all the knowledge 

built can be used in many different ways 
(especially in the innovation process) 

• Go to customer, empathise and then dig deeper 
• Own interpretation and direction

Own 
research

Tools - Scenario Thinking



• What does this all mean for you? 
• How can you know which scenario is unfolding? 

What indicators will let you know what scenario is 
taking shape? 

Implications 
and indicators

Tools - Scenario Thinking



What’s in it  
for you?



BLUE DOT
Khan describes himself as an “accidental entrepreneur” — he 
never went to business school or had any experience coding. It 
was his experience as an epidemiologist and physician treating 
patients in Toronto during the severe acute respiratory syndrome 
(SARS) outbreak in 2003 that inspired him to start BlueDot. 

Early-warning system uses artificial intelligence, including 
natural-language processing and machine learning, to detect 
outbreaks of 150 different pathogens, toxins, and syndromes in 
near-real time.  
In January BlueDot researchers predicted other cities in Asia 
where the coronavirus would show up after it appeared in 
mainland China.



Futures Wheel



Central  
Issue

• What big impact event do you see coming? Or 
could completely disrupt your business? 

• What are the consequences of a specific action 
(new technology adoption, change of offer, 
external event, etc)

Central issue

Tools - Futures Wheel



Central  
Issue

Secondary  
consequences

Tools - Futures Wheel



Central  
Issue

Risk and  
Opportunities
• Once you understand the system of 

implications, you can identify risks to manage 
and opportunities to address. 

Tools - Futures Wheel



Tools - Futures Wheel



Tools - Futures Wheel



Central  
IssueChange is the only constant. 

What is your 
disruption?

Tools - Futures Wheel



Integration

Source: Adapted from S. Day, George and Schoemaker, Paul J.H. , See Sooner Act Faster, MIT Press 2019.

Outside-in 
thinking

Inside-out 
thinking

How are the needs of our  
customers and consumers changing?

Which new competitors are  
anticipating and meeting  
these needs?

What new technologies  
could disrupt us?

How can we do better what we do 
(e.g. be more sustainable or improve 
productivity?)

What else can we do with our capabilities?

What are we good at?  
And what is our purpose?

Technological advances

Opportunities

What new capabilities do we need? 
How can we defend against competitor 
attacks?

Alignment



TRENDS &  
OPPORTUNITIES
Implications for Businesses



As one of the biggest drivers for 

change and innovation - technology 

research is a core field of research

T E C H N O L O G Y
Trends and shifts in market find their 

expressions in phenomena in culture 

and society.  

S O C I E T Y  &  C U LT U R E

Especially driven by the need for a 

sustainable development and this 

particular point in time to make 

change - sustainable solutions are a 

focal point for Next Agents. 

S U S TA I N A B I L I T Y
From large systems mega trends and  

developments to hyper local micro 

expressions all accumulate to an 

informed perspective .  

G L O C A L  P E R S P E C T I V E S

All changes in these observed dynamics are influencing 

decisions, behaviours and norms of your customers and 

employees and therefore are vital to the success of 

companies.

B E H AV I O U R  &  E X P E R I E N C E

Trends
S E L E C T E D

VULNERABILITY DISTRUST REDEFINITION OF  
CORE VALUES



"The eyes of all future 
generations are upon you. And 
if you choose to fail us, I say - 

we will never forgive you."

Greta Thunberg, UN Climate Summit, New York, 23 September 2019



B E H AV I O U R  &  R E L AT I O N S

Creating circular tomorrows. 

L E A R N I N G  F R O M   
M I S TA K E S

E C O S Y S T E M S

V I S I O N  D R I V E R S  O F  C H A N G E



Where we are 

Digital Vulnerability

• Increase in cyber attacks as move to digital is 
accelerated 

• Phishing schemes using COVID related 
information 

• Attention economy is blurring the lines between 
public and private  

• Digital natives generation are far more cyber-
savvy but it doesn’t lead to a clear understanding 
of cybersecurity 



Where we are 

Digital Vulnerability

• The average knowledge worker 
consequently loses 2.2 hours of 
productivity per day to distractions 
and recovery time.



• Digital sustainability as a differentiator towards 
consumer and employees 

• Development of Safer digital products & Services

Where we can go 

Digital 
sustainability



Unroll me
The Unroll Me app is designed to fight back against the 
distraction of email through organization. 

It does this by scanning a users email inbox, identifying the 
subscription emails, and then compiling those emails into a 
single newsletter-esque email. In the newsletter email, which is 
called The Roll Up, users are greeted with several distraction-
saving options.

Source: Medium https://medium.com/@suiting_up/slowly-but-surely-the-companies-
making-a-dent-in-the-attention-economy-b919f9d67456



HOW TO HACK ANYWHERE

PEBCAK



Where we are 

Distrust

• Increased questioning of the democratic system 
• Local Governance response to pandemic and 

crisis management leaves citizens vulnerable and 
in a state of constant uncertainty 

• With regards to destabilised supply chains, 
consumers turn to hyper-local solutions 



Where we are 

Distrust



In response to high levels of uncertainty within governance, 
work-life and personal life, people are turning to purpose-
driven institutions and organisations to take action. 

Where we can go 

Purpose



Patagonia
• Limited edition of their “Road to regenerative stand up 

shorts”:’vote the assholes out' for several years,” 
• Meaningful workplaces and products

Source: France 24 https://www.france24.com/en/20200922-patagonia-calls-out-climate-
deniers-with-blunt-message-on-label 
Photo: Patagonia

https://www.france24.com/en/20200922-patagonia-calls-out-climate-deniers-with-blunt-message-on-label
https://www.france24.com/en/20200922-patagonia-calls-out-climate-deniers-with-blunt-message-on-label
https://www.france24.com/en/20200922-patagonia-calls-out-climate-deniers-with-blunt-message-on-label
https://www.france24.com/en/20200922-patagonia-calls-out-climate-deniers-with-blunt-message-on-label
https://www.france24.com/en/20200922-patagonia-calls-out-climate-deniers-with-blunt-message-on-label
https://www.france24.com/en/20200922-patagonia-calls-out-climate-deniers-with-blunt-message-on-label


Where we are 

Redefinition of  
core values

• Working at home and increased family time 
• Stop traveling and focus on local tourism 
• Unvalued transition spaces become more relevant 
• Office space at home and on hotels 
• Inform becomes formalised



Where we are 

Redefinition of  
core values



• Transform organisations 
• Experimentation 
• Hybrid models 
• Platforms and processes to collaborate on a distance

Transformation & 
Co-creation



SKY SPORTS
In Britain Sky Sports, a broadcaster, showed matches of 
“FIFA”, a popular football game, with players from the 
real-life Premier League.



Summary
1. Uncertainty is opportunity, own your future 

2. Speculation is not synonym of “messy”, use tried & proven 
processes 

3. The current context brings unique challenges & amazing 
opportunities! 



Q&A





N E X T A G E N T S . S E


